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MISSION

®  Reviewed every 10
years

e  Approved by BOV
and SCHEV

®  Annotated version
links  Desired
Accomplishments/
Goals to Mission

Initiation and final authority rests with the Chancellor, who delegates responsibility for implementation through the Vice Chancellors and the organizational
structure. Coordination, communication, and improvement of the process rests with the Institutional Effectiveness Committee, upon final approval of the

Chancellor.
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DESIRED

ACCOMPLISHTMENTS/

GOALS
Reviewed every 10 years
Approved by BOV
Broad vision

Desired Accomplishments/Goals
annotated document with meas-
ures demonstrates that College
performs on each measure
(thereby fulfilling Mission) but
seeks to constantly improve.

Annual summary of improve-

ments included in annual year in
review.

e |nitiated by Chancellor with instructions to VC’s to make budget requests in
context of Mission, Desired Accomplishments/Goals, Strategic Initiatives,
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Strategic Quality Initiatives

Developed every 4 to 5 years
Reviewed by College Board

Reviewed annually for align-
ment with any new state initia-
tives or new opportunities.

Summary of improvements
included in annual year in re-
view on web site at end of each
fiscal year. Chancellor reports
on progress in State of the Col-
lege address.

and annual process, as well as any new initiatives that need attention.

®  Vice Chancellors’ inform units. Chancellor outlines major budget deci-
sions in State of the College address.

®  Final budget posted on web site.
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1®  Final budget approved by Chancellor after deliberation with Senior Staff.
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NNUAL IE PROCESS
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tiveness software

leaders.

of the College address.

formance.

Conducted annually by all units, functional areas and
academic departments on WEAVE institutional effec-

® |Initiated annually by Chancellor’s Office (operational
units) and Provost’s Office (academic departments)
e  Units and departments state objectives, measures and

target levels, then report results, narrative on results,
follow-up actions, needed resources, timelines, and key

®  Objectives linked to Desired Accomplishments/Goals,
Strategic Initiatives, and General Education Goals.

®  Plans reviewed and approved by respective Vice Chan-
cellor and approved by the Chancellor.

®  Annual summary of improvements included in annual
year in review. Chancellor reports on progress in State

®  Annual personnel evaluations of Chancellor, Vice
Chancellors, and functional areas consider annual per-
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